CIVIC SPRING PROJECT
GRANT APPLICATION
* required answer

MAIN CONTACT FOR PROPOSAL
You should be a representative of the lead partner of the proposal (i.e. the organization within the proposal that holds either 501(c)(3) status
or fiscal sponsorship.)
First Name*

Kevin

Last Name*

Callaghan

Email*

callaghank@ci.newark.nj.us

ELIGIBILITY SCREENING
Please confirm your eligibility for consideration by selecting all statements that apply to your organization/partnership or proposal.
Can you receive a grant? *
Yes
▪ Does at least one applicant have 501(c)(3) status
or the engagement of a fiscal sponsor with the
ability to receive, manage and report on the use
of grant funds?
Do you meaningfully and constructively engage youth? *
Yes
▪ Does your proposal include partnership(s) with
youth-ked or youth-driven organizations (s)?
Groups that do not have civic education
experience per se, but that do have a
demonstrated passion for a mission consistent
with the goals of the project and a desire to
constructively engage youth in their mission, are
also encouraged as partners.
▪ Does at least one member of your partnership
have experience partnering with young people?
▪ Was there meaningful youth participation in the
development of the proposal?

Do you have the capacity to deliver in the current
context over the summer timeframe? *
▪ Is one of your partners an existing organization
that already operates well in the civic learning
space, engages with young people and has
demonstrated a passion for the project goals?
▪ Does at least one member of your partnership
have experience working with the population(s)
whom you intend to serve? (e.g. students,
seniors, domestic abuse victims, etc.)
▪ Does each of the partners have senior officer with
decision-making power involved in the project?
▪ Do you have the virtual, technical, and
technological capacity to operates in the current
COVID-19 environment? (This includes ensuring
broadband/Wi-Fi access to participants, either
through the grant or with existing infrastructure,
where required)
Will you meet a local need? *
▪

Yes

Yes

Do you have local partner(s) with experience
connecting/working with the populations whom
they want to serve? The local element of this
program is essential. Applicants can be local
organizations OR national organizations
partnering with local organizations.

ORGANIZATION DETAILS
Please note: this page is exclusively for the details of the lead partner making the proposal. There will be the opportunity to provide details for
the other organizations within your proposal as you proceed through the application process.
Organization Name *

Newark Youth One Stop and Career Center

Is this a 501(c)(3) entity, or fiscally sponsored? *

fiscally sponsored

City *

Newark

State*

NJ

Zip

07102

Mission statement

The Newark Youth One Stop exclusively serves Newark residents ages 14-24, and
engages them year-round in coaching, skill development, internship
opportunities, financial empowerment, and needed wraparound services. Its
mission is to build Newark’s future workforce by engaging youth in high quality
workforce readiness and education programing. It also re-engages opportunity
youth and puts them on a path to education and employment.

Web address

www.newarknj.gov/card/summeryouth

States organization is active in:

NJ

Estimated number of young people served annually

3,000

Estimated annual budget ($)

$3,000,000

Number of permanent staff

6

Number of volunteers (annual basis)
Select practices of the organization
▪ Classroom Instruction
▪ Discussing Current Events
▪ Service Learning
▪ Extra Curriculars
▪ Student School Governance

Service learning, SEL, action civics, extra curricualrs

▪ Democratic Simulations
▪ News Media Literacy
▪ Action Civics
▪ SEL
▪ School Climate Reform
▪ Research Validation
PROPOSED PROJECT DETAILS
Now for the information about your proposal’s program - starting with the questions below. Please fill in the requested information about the
location(s) and community(ies) that you intend the proposed program to serve.
State(s) of intended delivery *
Community(ies) of intended delivery *
Rural
Urban
Suburban
Mix
PROPOSED PROJECT DETAILS

NJ
urban

Longer format questions, describing your proposal in detail.
1. Please provide your project narrative.*
Define project deliverable(s) (i.e. civic actions,
performance, learning content delivery, etc.) and projectspecific outcome measurements as they connect to the
goals of the Civic Spring Project

The city of Newark has demonstrated tremendous investment in strengthening
Newark’s emerging workforce and creating on-ramps for those who remain on
the fringes of the economic system. Research consistently shows that the
benefits associated with early work experiences include less time unemployed,
higher hourly wages, increased social capital and increased lifetime earning
potential. The Newark Summer Youth Employment Program (further known as
“SYEP”) has been operated by the City of Newark for decades, but has undergone
an unprecedented transformation over the past four years as a key component to
Mayor Ras Baraka’s youth and workforce development strategies. Its mission is
to leverage workforce development as a core youth development strategy in
order to create Newark's next generation of leaders by broadening the horizons
of today's youth to prepare for tomorrow's careers. This is accomplished
through exploration and exposure to careers, forging positive relationships with

adult mentors, receiving training and practice on workplace “power” skills,
creating a professional portfolio, and encouraging early building blocks for a
positive financial future. Every year, thousands of young people in Newark seek
summer work experiences through the Summer Youth Employment Program that
have the potential to spark their professional interests and put them on a path to
thriving careers and economic independence.
Newark SYEP is a six-week initiative managed by the Newark Youth One Stop and
Career Center The program operates from mid-July to late August, with three
braided components at its core:
Youth Development –Each youth is matched with a program mentor who coaches
them throughout the summer and measures their progress. Youth are also
provided with leadership opportunities through placements with partner
organizations that support their development.
Workplace Skills and Career Pathways –Topics covered include transferrable
workplace “power skills,” resume-writing, interview skills, networking, etc. The
program is framed to build increasing mastery of skills from year to year and
increase exposure to work responsibilities up the ladder of a career pathway
identified by the young person.
Financial Literacy – Youth open their first non-custodial bank accounts; are
encouraged to utilize direct deposit; receive training on savings, budgeting, credit
scores, etc.
The program is all about building up the confidence, hard and soft skills, and
leadership abilities of Newark’s youth. We accomplish this with a multitude of
partners in the university, non-profit, and business communities, and through a
highly inclusive program model led by an SYEP Advisory Board of community
members. For the first time in SYEP’S history, we will not be able to offer youth
an in-person work experience this summer. As a viable alternative, the program

will shift to a more technology-based model, whereby digital devices, the
Internet, and innovative learning and earning strategies will ensure that youth
and employers, alike, still reap significant benefits from participating in SYEP. We
will also include an emergency fund to facilitate participants’ access to the
technology required for this new model, especially Opportunity Youth, as well as
to further support participants and their families access to in-demand services
such as unemployment insurance, and to alleviate the food insecurity that is
increasingly becoming another byproduct of the pandemic.
In 2020, SYEP will serve approximately 1,500 young people and move to a "Learn
and Earn" model where youth will earn a weekly stipend of $100 for participating
in a combination of career development webinars led by local leaders and
instructors; guest speakers and panels of local experts; self-guided work
readiness training modules powered by LRNG (such as workplace
communication, personal branding, resume writing, social media etiquette); and
project based learning (i.e. business plans, portfolios and projects co-designed
with employers and local organizations that meet long-term business needs).
For years, the program has partnered with organizations that place youth
leadership and civic action at their core. So, it is natural for us to seek to expand
this work in partnership with the Woodrow Wilson Civic Spring Project. As one
example of previous experience in this area, the Newark Summer Youth
Employment Program partnered with the Abbott Leadership Institute to
participate in the Next Generation Leaders initiative by the Robert Wood Johnson
Foundation’s New Jersey Health Initiative. For two years, we supported cohorts
of 15 youth as they conducted action-research, grappled with policy issues facing
our city and nation, and grew their own self-efficacy. They created multi-media
final projects on a number of topics, and in the second year of the program
conducted an action-research project on chronic absenteeism that was approved
by the university’s Institutional Review Board. In year three, the students
published a book of poetry, “Chasing Sunset on Brick Seas: Healing Ain’t Easy,

Writing of Newark Teens, to shed light on the adverse childhood experiences that
impact their lives.
We propose to expand this youth development work by continuing our
partnership with Abbott Leadership Institute (ALI) and adding another youthcentered organization, the Gem Project. Together, the two organizations will
work with 90 youth. ALI and the Gem Project, and their youth participants, will
receive full support from the Newark Youth One Stop in enrolling youth and
ensuring that they receive their weekly stipends. The One Stop will assign one
Program Mentor and one Young Money Manager for each program site to assist
with coaching and development of participants. Finally, it will support the two
programs’ collaboration, assist with securing guest speakers like our Mayor, and
implement systems to keep youth engaged year-round.
Together, we will build the knowledge, skills, and self-efficacy of 90 youth
organizers – 45 with the Abbott Leadership Institute and 45 with the Gem
Project. Through a mix of art, research, policy briefs, advocacy training, personal
narrative writing, videography, and photography, youth will grapple with the
effects of COVID-19 on their community. They will also study the deep disparities
in health that it reinforces. They will gain personal understanding of COVID-19’s
impact on their friends, neighbors, family members, and
communities. Participants will both document the world as it is today in the
middle of a pandemic, and envision a world of the future that is equitable. Each
program will take a slightly different approach to empowering youth as
changemakers, historians, advocates, and civic leaders. Youth will document
their present, understand how the past informs it, and imagine their future.
The Abbott Leadership Institute, through its Youth Media Symposium (YMS), will
spend the summer completing a youth participatory research action project,
documenting the impact of COVID-19 on youth’s families, neighborhoods, and
community. Students will work with researchers and media consultants to learn
the skills to document the "COVID Summer of 2020". Students will interview their

peers, educators, family, neighbors, and community leaders to capture the varied
stories of COVID 19. They will create daily video journals and use photography to
capture this moment in history. Their collective work will be presented via a
website, and will serve as an archive of this time in history in Newark. In addition,
participants will develop a set of recommendations for the city to inform leaders
on the needs of young people post-COVID 19. ALI students will take classes in
youth participatory action research (YPAR), city government, video production
and photography. The impact of the project will be measured by a pre and post
assessment in social-emotional learning (SEL), provided by Algorthym.
The Gem Project will ask youth to work as youth organizers with an afrofuturist
framework. They will examine the inequities across health, education, or the
criminal justice system within the Black community, and imagine alternate
realities where structural racism and/or colonialism does not exist. Gem Project
Fellows and youth organizers will:
Be guided by an arts educator to produce a body of work that will be featured in
a virtual museum, which depicts an alternate reality that absolves oppression and
structural racism carried out in the health, education, or criminal justice sector.
Orchestrate a digital rally preceding the launch of the virtual museum, which
outlines a set of demands within the identified sector in partnership with the
Black Youth Project and several youth organizing organizations.
Participate in an advocacy/implementation stage for a revised Gem Project
Fellow policy brief titled Speak Up, Speak Out, detailing over 500+ insights of high
school age youth.
Across 6-8 weeks dependent on age, 45 high school and college age youth will
address issues of inequity exacerbated by COVID-19 as it relates to the Black
community within various sectors, and challenges brought on by structural and
systemic racism. In combination with peer-based learning and on the job

organizing experience, youth will engage in a comprehensive youth organizing
fellowship for 14-16 hours/week Monday-Friday, including weekly youth
organizing coalition meetings for high school and college youth. College fellows
will engage in two hours of a weekly training on facilitation that prepares them to
manage a cohort of 5-6 high school youth to carry out organizing and projectbased work for the upcoming week, across 6 weeks.
Prior to the summer launch and during The Gem Project Fellowship program,
there will be various methods of assessment to evaluate social emotional
competencies of each child, which include: self-awareness; self-management;
social awareness; responsible decision-making; and relationship skills, while using
data collected on home learning environments to make necessary modifications
in program delivery and approach.
Through the incorporation of pre and post surveying, which offers a
comprehensive set of surveys for youth, family, and staff, The Gem Project team
will be equipped to meet the needs of youth and to support connection across a
digital environment. In collaboration with data evaluators and using Harvard
Graduate School of Education research-backed guides from Panorama, a national
trusted partner across the country, The Gem Project fellowship program will use
various tools to track the social emotional learning needs of youth before
program launch, and capture any changes midway and after the program has
commenced. By evaluating competency skills of social emotional learning, The
Gem Project and participating partners can work to assess data and work
alongside youth to understand their experiences to support life, academic and
career outcomes.
The two youth cohorts will be brought together in a number of ways to create
cohesion and lasting youth change. First, the Newark Youth One Stop will
support ALI and the Gem Project to secure weekly guest speakers and coordinate
virtual sessions where youth in both cohorts come together to hear from
them. Guest speakers will include Shennell McCloud of Project Ready on voting

in the 2020 election, Mayor Ras Baraka on organizing and community activism,
Junius Williams, the City of Newark’s Historian, on the long history of struggle,
resilience, and triumph in Newark, and more. Second, the Newark Youth One
Stop will support a summer-end culminating event with youth from both
programs. It will include performances by youth, multi-media presentations by
youth teams, a speaker, and presentations of work from the summer. This final
culminating event will air on Newark’s local cable access channel, Channel 78.
Third, each program will create a final work product. The Gem Project will
support youth to create a Gem Project Fellow Policy Brief entitled “Speak Up,
Speak Out,” detailing over 500+ insights of high school-age youth. ALI will create
a digital media kit stored on a dedicated website detailing community experience
with COVID-19 in creative ways. We will also encourage all youth participants to
go back to their high schools in the Fall and become “youth ambassadors.” They
will be our change agents pushing their peers to be engaged and reminding them
of the seriousness of COVID-19, particularly in communities like Newark. They
will also educate their peers on the power of voting as a sacred right and as a
lever for enacting change in policy. Both organizations have agreed to use pre
and post surveys that examine the social-emotional growth of youth
participants. Youth will also complete the Newark SYEP pre and post survey that
measures their soft skills and knowledge of professional behavior. Finally, we
will set aside some funds to create a mutual aid group/giving circle with our
youth. We will educate them on various types of democratic giving – mutual aid,
giving circles, lending circles, and gift circles – and the role that they can play in
community resilience. We will add a speaker that will address participants across
programs on mutual aid societies and giving circles, and teach our youth about
the power of philanthropy early. This adds even more to the key dispositions
that we are trying to cultivate in our youth – self-efficacy, agency, social
awareness, social emotional health/growth, and financial resilience.
All youth participants will also complete self-guided work-readiness training
modules powered by LRNG, and will begin to establish financial freedom by

2. Please provide a brief description of each partner
organization, including: *
a. Mission and vision
b. Organizational goals
c. Annual budget (2019/20)
d. Leadership structure and number of staff
e. Community/ies served
f. Experience working with and/or being led by
youth, where applicable

opening a bank account, selecting direct deposit, creating a budget, and
completing a five-module financial literacy training through the Newark Youth
One Stop’s partnership with My Path. The Newark Youth One Stop hires young
people ages 20-25 every year to serve as program mentors. It is committed to
also sourcing program mentors of the future from the group of young leaders in
this proposed program.
The mission of the Community Foundation of New Jersey (CFNJ) is to connect
donors to organizations, issues and geographic areas important to them over
time. In addition, CFNJ provides leadership and support to donors, community
organizations, leaders and foundations to achieve the art of lasting philanthropy.
For several years, CFNJ has served as the fiscal intermediary for strategic funder
collaboratives supporting the priority programs of Newark Mayor Ras
Baraka. One of those programs is Newark’s Summer Youth Employment
Program, for which CFNJ has managed funds for five years. Therefore, they are
uniquely positioned to steward funds should this grant be awarded.
CFNJ has 14 full-time staff, and is led by a senior leadership team with years of
experience. Their Chief of Special Programs, Joyce Jonat, is the only staff
member there that has managed the Newark SYEP account and is very
knowledgeable about its operations. CFNJ’s yearly budget in 2019/2020 is $2.6
million. In 2018, the last year for which an audit is complete at this moment,
CFNJ made $65 million in grants from donor-advised funds and spent almost $8
million on special projects advancing urgent needs in New Jersey communities,
specifically the communities of North Jersey. CFNJ’s organizational goals are to
support the effective charitable giving of their fundholders, and to engage in
leadership grant making that achieves a measurable impact in New Jersey’s
communities.
NewarkWorks is the city's employment and training one-stop operator and has
been in existence since 1980. The mission of Newark Works is to provide
programming that leads to employment for all adults - including dislocated
workers, the unemployed and underemployed, veterans, seniors, the disabled,

and residents re-entering society - and for youth. Youth workforce programs,
including the Summer Youth Employment Program, are managed by the Newark
Youth One Stop and Career Center, under the leadership of Marsha Armstrong.
The mission of the Newark SYEP is to leverage workforce development as a core
youth development strategy in order to create Newark's next generation of
leaders by broadening the horizons of today's youth to prepare for tomorrow's
careers. This is accomplished through exploring careers, forging positive
relationships with adult mentors, receiving training and practice on workplace
soft skills, creating a professional portfolio, and encouraging early building blocks
for a positive financial future. The Newark Youth One Stop has six full-time, yearround staff members and a budget of approximately $3 million per year. It hires
40 to 50 additional seasonal staff, many between the ages of 18-24, to support
summer programming.
The One Stop exclusively serves Newark residents ages 14-24, and engages them
year-round in coaching, skill development, internship opportunities, financial
empowerment, and needed wraparound services. Its goal is to build Newark’s
future workforce by engaging youth in high quality workforce readiness and
education programing. It also re-engages opportunity youth and puts them on a
path to education and employment.
Since 2006, the Gem Project has serviced the greater Newark, New Jersey area
and has provided high quality programming that has enforced leadership and
community service amongst school-age youth, adolescent youth, and young
adults. The Gem Project works to improve high school to college student
engagement, while supporting on-time graduation rates, through peermentoring, youth organizing and service-learning initiatives that take on a social
justice approach. The Gem Project has impacted the lives of over 2000 youth and
young adults. Its programs provide youth and young adults with financial
awards/scholarships, employment and a supportive cohort community.

Through growing partnerships, the Gem Project has also been able to provide
student travel opportunities, stipends, free test preparation, and access to
diverse employment. It has been honored and/or recognized by The White House
(Barack Obama Administration), Forbes Magazine, Forbes.com, News12 New
Jersey, National Journal, The Atlantic Media, Black Enterprise.com, GOOD
magazine, NJ.com, Rutgers Magazine and others.
The Gem Project operates through two fellowship models – a year-round afterschool model based in schools or at their center, and a seven-week summer
fellowship supported by Newark’s Summer Youth Employment Program. It uses
the service-learning model, but turns it on its head by asking Fellows to examine
underlying systems and conditions - identity, race, privilege, policy, systemic
barriers and power – that contribute to our biggest policy challenges. The Gem
Project’s yearly budget is just over $100,000 (with youth stipends supported
separately by Newark SYEP). It serves the broader Newark community with 4
staff members. Its organizational goals include building a stronger community,
mentoring youth, and offering unique programming that helps youth to become
change agents.
For more than 19 years, the Abbott Leadership Institute (ALI) at Rutgers
University Newark has worked with over 5,500 parents, educators, youth and
residents to increase meaningful family/community engagement and advocacy in
Newark Public Schools, through classes held on campus and in the community.
Through ALI training, youth and parents learn how to communicate with decision
makers, telling them that students cannot learn when they are sick, hungry, lack
basic medical care or are being educated in hazardous schools. This experience
becomes very personal with our advocates, who learn to believe in themselves
when they speak truth to power.
ALI has a 14-year history of developing student voice and youth leadership
amongst high school students through the Youth Media Symposium (YMS)
afterschool and summer program at RU-N. YMS teaches young people how to

become community change agents. They learn about the civil rights movement,
analyze current school and community issues, and understand the role the media
plays in telling our stories. Young people come to ALI with issues caused by poor
family relationships, neighborhood conflicts and institutional neglect.

3. Define youth representation and impact of the
proposed project, including:*
a. The depth, breadth, and diversity of youth
participants;
b. The depth, breadth, and diversity of youth
impacted beyond those participating directly;
c. Outreach to and/or the inclusion of youth from
communities historically excluded from civic
opportunities;
d. d. Area(s) of civic learning specifically targeted,
including but not limited to: dispositions, skills,
knowledge, capacities/social capital

In teaching young people skills associated with leadership and media production,
such as campaign development and implementation, planning, writing, public
speaking, team building, videography and editing, ALI unlocks a reservoir of talent
and unleash positive self-image. They arrive at a new level of mental and
emotional health, resulting in tens of students becoming transformative student
leaders in Newark. ALI operates with a yearly budget of $400,000 and 2 full time
and 6 part time staff. Its organizational goals are cultivating youth and parent
activists, preparing youth for college, and developing youth’s sense of agency and
self-efficacy through a mix of hard and soft skills acquisition and leadership
opportunities.
The City of Newark is in the midst of an unprecedented new chapter, as the city
has over $4 billion in residential and commercial investment in the pipeline. Our
downtown revival, cultural diversity in our neighborhoods, convenient commute,
and growing footprint of business, industry, culture, and entertainment puts us
on a path of significant growth. The guiding question for the city’s leadership is
“how do we ensure that the city’s growth benefits all residents, particularly
longstanding community members, so that they are able to stay in the city to live,
work, and play even as we grow and welcome new residents?”
Newark’s Mayor, Ras Baraka, and the broader stakeholder community
understand that a transformation will only be successful if all city residents feel it
and benefit from it. This is not just about the downtown. Our urgent task is to
transform our neighborhoods into places where families can live, work, and play
even as our downtown and commercial centers flourish. In order to make this
vision a reality, we believe in supporting the education, skill development, and
leadership capacity of our residents to build a civic infrastructure that will sustain
the city’s renaissance for the long-term. We need active citizens who advocate

for their communities, vote in elections, hold elected officials accountable, and
join and/or create local governing structures like block and neighborhood
associations.
A primary strategy in our city to build this local civic infrastructure is to invest in
the leadership capacity of our youth. The people of Newark are resilient. Our
youth are resilient and brilliant despite growing up with challenges that for some
could seem insurmountable. According to Advocates for Children of New Jersey
Newark Kids Count 2020, there are 70,000 youth under the age of 18 in Newark,
25% of the city’s total population.
Our youth population is 50% African American and 45% Hispanic, and 10% are
foreign-born. A majority of our youth (63%) live in single-parent households, and
6,500 youth live in either multi-generational households or with their
grandparents. Our youth live in households feeling the crunch of a financial
system that has maintained deep inequities in society, with 63% living in lowincome households and 30% living in poverty. The median income in Newark is
$40,000 as compared to $75,000 in Essex County and $103,000 in New Jersey. In
a city where 78 percent of households rent, median rents are up 20 percent while
median income is down 10 percent since 2000. Yet our youth and our people
persist. Newark is a city of hard-working people who are struggling to make
it. Immigrants pursuing a dream. Families that send their children to a mix of
charter schools and district schools. We are a diverse mosaic, and our programs
reflect this.
The Newark Summer Youth Employment Program, the Abbot Leadership Institute
and the Gem Project serve a diverse cross-section of youth. They go to district
schools, magnet schools, and charter schools. They are children of hard-working
people. In many cases, we have the ability to provide them with the
opportunities, the skills, the mindsets, and the social capital to be the first in their
family to go to college, or to go home and mentor their siblings, or to help the
family earn money. Newark is not a monolith, and although this grant will

support a youth population with the characteristics listed above, it will also bring
together youth with very different life experiences – type of school, immigrant or
native born, section of the city they call home, family culture and traditions, and
more. They will build strong bonds in the summer that could well last a
lifetime. Then they will return to their schools, which are equally diverse with as
many stories as there are students, and lead. And they will lead their peers to
think about building agency, building power, and building wealth for themselves
and their families so that the disparities and struggle we see today do not need to
be their destiny.
Our programs serve all youth. The Newark Youth One Stop has a presence in
every high school in the city. The Abbott Leadership Institute and Gem Project
recruit youth participants inclusively and broadly, and do not have specific
entrance criteria. We serve youth who are undocumented, youth who are
disconnected from school or work (opportunity youth), youth who are in school
but struggling, and youth who are bound for college. We welcome all and
identify a place and a path that will tap into their personal strengths to help them
to achieve their potential. The breadth of our access to youth in the City of
Newark is unparalleled, and allows us to meet them where they are, while
ensuring diversity of experience. For the Newark Summer Youth Employment
Program alone, we received over 3,500 applications this year. Nearly 100% of
youth enrolled in Gem Project and ALI programming are Newark residents,
attend school in Newark, identify as youth of color, and are admitted or have
plans to attend college.
We expect our youth participants to gain a number of new dispositions, skills,
knowledge, and capacities/social capital.
Dispositions - Self-efficacy, agency, social awareness, social emotional
health/growth, and financial resilience.

Skills - The program will build youth’s skills in a number of areas including the
arts, multi-media, writing (in the form of policy briefs, journals, and narrative
accounts), videography, photography, building websites, techniques for
organizing and advocacy, and more.
Knowledge - Youth will understand the root causes of the health disparities in
our community, the public health impact of COVID-19, ways to reduce disparity
over time and improve public health, effective strategies for community change,
the history and present landscape of their city, and key elements of the power of
the vote and the fight to secure it for communities of color.
Social Capital - Youth will form strong relationships with each other, which will
build social networks across the city’s wards, schools, and populations. Youth will
gain exposure to senior Newark leadership. They will also gain mentors through
the partners in this grant – the Newark Youth One Stop, the Abbott Leadership
Institute, and the Gem Project – that will stay connected with them into next
school year.
4. Proposed project budget, including:* (File format
accepted: xls/xlsx/pdf/zip, Maximum file size 1 MB)
a. Staffing expenses broken out by individual
b. Cost assumptions
c. Youth compensation structure, if any (e.g.,
percentage of grant funds to be paid to youth on
staff or through microgrants to youth-led
partnerships);
d. d. Additional resources to be allocated to the
project, where applicable.
5. Describe community impact of the proposed project,
including: *
a. Acuteness of need being addressed in Project
b. Proposed project’s impact on this need (output,
outcomes, efficacy, impact)

Attached

Early reports show that COVID-19 will have an outsized impact on communities of
color and youth. The State of New Jersey is currently being hard hit; second only
to its densely-populated neighbor, New York. Within New Jersey, the County of
Essex - home to the city of Newark - is in the top three counties in terms of
number of cases. Data further indicates that over 20% of COVID-19 fatalities in

c. c. Integration of local planning and response as
part of Project

the state are Black, with Blacks making up 14% of the state’s overall population,
50% of Newark’s population, and 70% of SYEP’s beneficiary population.
As the crisis was escalating between March and April, numerous articles and
reports were published about how COVID-19 is disproportionately affecting the
livelihoods of communities of color and young people across the United
States. An April 2020 McKinsey & Company report entitled "COVID-19: Investing
in Black Lives and Livelihoods" found that black Americans are 1.4–1.8 times as
likely to live in counties which, if contagion hits, have the highest risk of severe
public-health and economic disruption from the pandemic, trapping them in a
vicious cycle of economic instability and poor public health. According to the
same report, due to an already existing wealth disparity, the pandemic will likely
drastically alter the wealth-building journey for many black Americans, placing
them at a higher risk than other communities to experience bankruptcies,
insolvencies, evictions, and job losses.
Moreover, an analysis of US Census demographic data and data from Moody’s
Analytics on the top five industries with the most jobs at risk, showed that those
likely to be hardest hit by a coronavirus-led recession are Hispanics - who make
up 17.6% of the top five industries at risk, Blacks - who account for 16.8% of the
workers in these top five industries, and young workers between the ages of 18
and 29, who represent over 20% of this at-risk worker population. '
With job insecurity comes food insecurity. Pre-COVID-19, the number of SNAP
eligible families with children under 18 in Newark was 33,390, representing 54%
of SNAP eligible families in all of Essex County, despite the fact that Newark
accounts for less than 40% of Essex County's population. Of Newark's school-age
children, nearly 80% qualified for free and reduced lunch. While schools are
closed, many students are continuing to receive an extension of the free lunch
program, however without jobs, families are still reporting difficulty in providing
the other meals of the day. In a McKinsey national consumer survey conducted
from March 27 to 29, 2020, 48 percent of black respondents reported that they

regularly use food assistance programs, compared with 31 percent of white
respondents. Black respondents also reported more concern about economic and
food security.
Food insecurity, unemployment, and lack of access to health care, represent just
some of the collateral damage we can expect from the coronavirus. By most
accounts, this pandemic has amplified the racial and social inequalities that are
already part of the fabric of American society, and it is clearly demonstrating an
outsized impact on communities of color and families within the Newark
community already struggling with everyday life. Now more than ever, summer
employment opportunities are in greatest demand to fill the economic and
employment gaps experienced by the most vulnerable populations.
Our proposed project will have a major impact on the above needs. The City of
Newark is committed to keeping Summer Youth Employment as a space not only
for workplace readiness, career pathway exploration, financial literacy, and youth
development, but also for dire economic assistance and resources. In addition,
there is no better time to engage with our existing youth development partners
than this to build our next generation of change agents. We will cultivate a new
generation of informed, active, and self-sufficient Newark citizens through the
following activities:
A combination of webinars, speaker series, and self-guided LRNG online learning
modules will help youth to build competencies such as self-awareness, work
ethic, self-management, interpersonal skills, and technical skills. This will
increase access to post-secondary options and post-secondary success.
Completion of a five-module financial literacy training through My Path, a nonprofit organization that supports economic mobility by helping youth to start
their wealth-building journey, will put youth on a path to financial
independence.

Youth will receive a total of $600 over the course of the summer. They will
create a budget, learn how to save, open a bank account, and be encouraged to
use direct deposit.
Youth will learn about, and practice, democratic forms of philanthropy such as
engaging in a giving circle.
Youth will complete innovative project-based assignments that will build their
knowledge on organizing, activism, policy, inequity, and moving from idea to
implementation. These projects will specifically grow their knowledge on public
health, the COVID-19 crisis, and how long-standing disparities have led to COVID19 having a disproportionate effect on communities of color. They will
understand that change happens through influencing policy and by exercising
their rights at the ballot box.
Youth will build their social capital by getting to know each other and joining
together as future change agents in our city. Through this program, they will also
be connected to the resources, programming, and social networks of our partner
organizations. When they return to school in the fall, these networks will grow as
they become next generation leaders for change fanning across our city.
Youth will grow their social-emotional aptitudes through a nurturing, supportive
environment, even if it is virtual. Their sense of empathy and ability to put
themselves in other’s shoes will serve them well as they continue their
empowerment journey.
Youth will have access to a number of role models and mentors from the Newark
Youth One Stop’s Program Mentors and Young Money Managers, to staff with
Abbott Leadership Institute and the Gem Project, to speakers that will make
themselves available to youth throughout the summer. This will foster the types

of adult connections that will support their social-emotional, academic, and
intellectual growth.
This proposed project is fully integrated with the local context in Newark. First,
membership in the Civic Spring project would allow us to expand and improve
upon programming that already has momentum to take place. The Abbott
Leadership Institute and the Gem Project have partnered with Newark SYEP for
some time. The Civic Spring project would allow them to collaborate with each
other, create a larger cohort of youth, curate even more content that will help us
to shape youth leaders of the future, and build a comprehensive summer
experience that combines the resources of a number of partners. All three
organizations listed in this application are youth-focused and youth-driven. We
hire young people, we consult young people about our program offerings, we
refine our programs based on yearly youth input, and we respond to the needs of
the time.
The macro-context in Newark is also ripe for a project like this. The Mayor has
prioritized youth development in the city as a former educator and high school
principal. The city has just regained local control of its school district after more
than twenty years of local control. Our Mayor has been on the front lines of
COVID-19 response policy, and is vocal about the disproportionate impact that it
is having on communities of color. In fact, a newly created community education
team of clergy, police, and outreach workers will be spending time in the
community this summer educating people about COVID-19, the importance of
staying healthy, and the best ways to do it. Our youth will learn about COVID-19
within this context, and we see opportunities for the brilliant ideas and work that
we know they will develop to be spotlighted on a broader stage. Already, the
Mayor has called on youth to help to design slogans, videos, and performances
multiple times to encourage the community to exhibit healthy
behavior. Similarly, Newark is a place that is becoming more democratic and
more locally-controlled, and grassroots organizations are forming to support

6. Any other relevant information
You may be asked to provide additional materials to
confirm what you have said in this application.

resident self-efficacy and activism. The Civic Spring project will no doubt
accelerate these efforts and help to keep our youth fully engaged.
The Gem Project
http://thegemproject.org/
http://thegemproject.org/program-report-fall-2018/
https://bit.ly/gemprojectyoutube
Abbott Leadership Institute
http://abbottleadership.org/yms/
https://www.nps.k12.nj.us/EAS/wp-content/uploads/sites/58/2019/03/NCLCPartners-with-Abbott-Leadership-Institute.pdf
https://www.njhi.org/projects/newark-youth-ambassadors-community-healthdivision/
Newark Youth One Stop (Newark Summer Youth Employment Program)
https://blog.grdodge.org/2017/04/12/newark-in-the-spotlight-summer-youthemployment-program-nod-emblematic-of-collaborative-spirit/
https://www.njtvonline.org/news/video/newarks-lauded-summer-jobs-programgrows-to-3000-participants/
https://newark.chalkbeat.org/2019/7/8/21108466/3-000-newark-youths-startsummer-jobs-through-city-employment-program

# Slots
Youth employment
Wages for youth (1)
Micro-grants for Youth Fellows (2)
Total Salary Support
Programming
Technology Support (3)
Emergency Food Fund (4)
Supplies and Equipment (5)
Mutual Aid/Giving Circle (6)
Total Programming
Personnel
Program Staff (7)
Research Assistants (8)
Total Personnel
SUB-TOTAL
Administration
Program Management and Administrative Support (9)
TOTAL
1
2
3
4
5
6
7
8
9

Cost per Slot

80 $
45 $

600.00
150.00

Total Budget
$48,000.00
$6,750.00
$
54,750
$
$
$
$
$

3,500
5,000
6,500
4,500
19,500

$
$
$
$

18,750
5,000
23,750
98,000
$2,000

$

100,000

Youth will receive a stipend of $600 each. The Youth One Stop wil cover the final 10 partipants with other program dollars.
The Gem Project offers micro-grants to its participants for working additional weeks/hours
ALI Website development and licenses for online software for Gem Project
We will open an emergency fund to support youth technology and emergency food needs
Purchase of program supplies for ALI's summer Youth Media Symposium and Gem Project's summer program
Youth will create a small mutual aid group and/or giving circle
Teaching Assistants, Arts Educators, program staff time, and consultants supporting program implementation
ALI will compensate RU research assistants to support progam implementation
CFNJ administration fee and grant management support

Newark Youth One Stop/Abbott Leadership Institute/Gem Project/Community Foundation of New Jersey
Budget Narrative
All youth participants in the program will receive a $600 stipend for the summer. Stipends are paid in
increments of $100 over the course of 6 weeks. Since Newark SYEP is using a “learn and earn” model in
2020, all youth participants will receive this stipend rather than a traditional wage. In addition to these
wages, some funds are set aside to support micro-grants for youth partnerships that dedicate significantly
more time to the project over the course of the summer. This work can be intense, and some youth will
spend more hours than others reviewing sources, creating policy briefs and narratives, and building multimedia stories. These micro-grants will allow us to reward that work. The program is nimble. So, if some
youth need 7 or 8 weeks to complete their work and study, we are able to make it happen.
Funds are budgeted for both programs to purchase the supplies and equipment necessary for youth to
complete their projects. The “at-home” nature of this year’s program means that we need to send
supplies to students so that they are able to be successful. The supply purchase will include art kits for
each student participating in the Gem Project’s programming, and materials necessary for students in the
Abbott Leadership Institute to conduct action research and create multi-media stories (cameras,
recorders, etc.). Technology support will be split among the Gem Project and the Abbot Leadership
Institute so that the Gem Project can purchase an online organizing platform and necessary software for
youth participants, and the Abbott Leadership Institute can have the resources to create a new website.
We will set aside some funds to create a mutual aid group/giving circle with our youth. We will educate
them on various types of democratic giving – mutual aid, giving circles, lending circles, and gift circles –
and the role that they can play in community resilience. Finally, we will set aside an emergency food fund
for our youth, as food insecurity has become heightened during the COVID-19 pandemic.
In terms of personnel, each program will compensate a project manager for the summer. They will also
hire a number of consultants on a contract basis to serve as trainers, facilitators, and speakers. These
facilitators are critical to any program structured like this, but even more important given the virtual
nature of this years’ experience. We need even more content development and delivery support. The
Abbott Leadership Institute will leverage its Rutgers University Newark connection to also source research
assistants to support student work.
The Community Foundation of New Jersey, our fiscal agent, charges a 2% administration fee. They
manage Newark’s SYEP account, provide all necessary fiscal oversight, and write checks to cover all costs
of the grant. Joyce Jonat, Chief of Programs, provides regular fund updates to Kevin Callaghan, the City of
Newark’s Philanthropic Liaison. Kevin is employed by the Council of New Jersey Grantmakers, but works
in the Mayor’s office and manages public-private partnerships like Newark SYEP. He provides overall
oversight of the program on behalf of funders and approves grant expenses before they are paid by the
Community Foundation of New Jersey. He will be the main point of contact for this grant.
While the budget requests funds to support a majority of youth stipends, the Newark Youth One Stop will
provide considerable in-kind support to this grant. First, since our goal is to support 90 youth, we will
cover the stipend of 10 of our participants from general budget funds. We will also provide a Program
Mentor to each partner organization to support youth and to be a main point of contact between the
program and One Stop, and a Young Money Manager to each organization who will support banking
access for participants. Finally, the One Stop manages all details of youth enrollment, site placement, and
payroll, and will dedicate staff time to ensuring that this grant is a success and model for youth
leadership.

Civic Spring Project Final Grant Report
Name: Amanda Eboskia & Stacy Tyndall (Gem Project); Kaleena Berryman (Abbott Leadership Institute)
Organization: Newark Youth One Stop and Career Center/Abbott Leadership Institute /The Gem Project/Community Foundation of NJ (fiscal
agent)
Date: October 30, 2020
I.

OUTCOMES FEEDBACK: Please list the outcomes proposed in your Civic Spring Project application and fill out the following table.

Outcome
1. Youth revise and/or
Develop Policy/Issue
Briefs

Outcome Details:
1. Youth were going to
revise an existing brief
authored by Gem
Project Fellows, which
happened earlier in our
project development.
For Summer 2020 JulyAugust, Gem Project
Fellows published 7
original issue briefs
surrounding structural
racism as it impacts the
Black community, across
health, education, and
justice and COVID-19’s
impact. It can be viewed
here:
https://thegemproject.o
rg/rally2020/wpcontent/uploads/2020/0

How did you do on this outcome?
1. Gem Project Fellows were
able to publish students'
work in a collection of issue
briefs, which they authored.

Lessons learned related to this
outcome:
1. Providing a strong
framework to operate
before the work began,
while incorporating youth
insight voice and agency
was essential for the Gem
Project’s issue briefs.

9/THE-GEM-PROJECTAUGUST-2020-ISSUEBRIEFS-STRUCTURALRACISM.pdf. Speak Up
and Speak Out, the
policy brief, will carry on
its data collection and
advocacy for remaining
2020. Summer youth in
high school were
previously surveyed for
its input.

2. Organize a virtual
youth rally.

2. Gem Project fellows
organized a youth rally, which
included our Gem fellows
speaking with and publicizing
their 3 demands, across the 3
sectors of education, health and
justice. This included Gem
fellows speaking with Guests
and decision makers across
sectors were invited to talk, who
included: BYHAZE, vocal artist
and organizer; Dr. Shereef
Elnahal, CEO & President of
University Hospital;
Councilwoman LaMonica McIver,
council member of Central Ward
in Newark, NJ; Dr. Chris T.
Pernell, Chief Strategic
Integration and Health Equity
Officer at University Hospital;
Terrell A. Blount, MPA,

2. The youth rally by Gem Project
fellows was executed as planned
with tremendous engagement and
100+ comments, shares and 1K
overall online reach.

2. For youth-led initiatives to
succeed, you have to have a full
awareness of the present
resources and involve youth as
you would adults. There must be
constant planned and important
check-ins.

Motivational Speaker and
Activist; Mia Legaspi-Cavin, MA,
Criminal Justice Reform
professional; A’Dorian MurrayThomas (Youngest Elected),
member of Newark School Board
of Education and CEO/Founder
of SHE Wins, Inc.; and Tyneisha
Gibbs, founder of 144th & Vine,
LLC and White Riley Peterson
Policy Fellow.
It reached over 1K people with
700+ views at the time August
13, 2020. Youth from Sadie Nash
Leadership, ALI’s Youth Media
Symposium, She WINS NJ,
Aspira NJ, Book-A-Youngin, and
more all attended. The video:
https://www.facebook.com/thege
mproject/videos/3372033102853
275

3. Develop a body of art
and virtual reality
museum for public
viewing and
engagement.

3. Beyond the development of
issue briefs authored by Gem
Project fellows, this summer
Gem Project fellows leveraged
the arts to reimagine alternate
realities where Black
communities can thrive outside
of the lens of oppression.
Receiving guidance from our

dedicated arts and social justice
teaching artist Nadine LaFond,
fellows worked to develop Black
futures across education, justice,
and health that were not
conditioned to a world rooted in
racism. For many, this was a
challenge to see but was fully
realized on canvas. All fellows
who worked within their
summer jobs as organizers with
us received 60 piece art kits and
easels delivered to their homes
at no cost to them.
The self-guided tour of the
museum was paired with the
youth rally and is available to
view and travel in at
https://thegemproject.org/rally2
020/virtual-museum-blackliberation/. The art auction is
located here:
https://thegemproject.org/rally2
020/auctions/.

4. Mutual Aid- Giving
Circle

4. Gem Project summer fellows
decided to have a grab and go
food distribution early fall. They
have been planning the idea.
Adult allies have helped initiate
community partners within

4. Different ideas were polled after
the last week of the program, where
select youth continued for an
intensive to discuss interest more
and participate in group mentoring
by various professionals.

4. Impact is meant by the people
you bring to the table and how
they contribute.

Newark to hold it in October
2020, when the program
relaunches and youth return in
the West Ward location of
Newark, New Jersey.
5. Development and
implementation of a
youth led, youth
participatory action
research project to
document the impact
of COVID 19 on the
residents, leaders,
neighborhoods and
institutions of
Newark, NJ.

ALI youth leaders were to, under
the guidance of Youth
Participatory Action Research
Project (YPAR) experts, design
and implement a YPAR project to
document the impact of COVID19 and the Black Lives Matter
Movement on the residents,
leaders, neighborhoods,
organizations and institutions in
the City of Newark.

Under the guidance of Dr. Okaikor
Price of EduSage and her team of
research assistants, ALI youth
leaders designed an interview
protocol for conducting interviews
with city residents, including parents
and youth, and leaders on the
impact of COVID-19 on their lives. To
connect their current project to
history, youth leaders were
introduced to the role of research in
both upholding systems of
oppression and creating vehicles for
empowerment. Youth leaders were
trained in interview protocol and the
importance of telling one’s own
story. They worked in chapters led
by college mentors (living, earning,
mourning, working, and organizing).
Collectively, ALI youth interviewed
over 50 members of the Newark
community including:
- Ras Baraka, Mayor
- Superintendent Leon, Newark
Public Schools
- Nancy Cantor, Chancellor of RU-N

While ALI youth leaders were
supported by Dr. Price and our
Chapter Leader Lynda Lloyd of
Lloyd strategies, they exemplified
ownership over the process,
preparation, interview space and
the final products. We learned
that project-based learning can
occur virtually, and even in the
middle of a pandemic, young
people will rise to the occasion. As
a result of the summer program,
ALI youth leaders have developed
familiar relationships with a cadre
of Newark’s most influential minds
and voices and have grown in their
sense of self confidence and
power.

- Chris Durkin, Essex County Clerk
- Shennell McCloud, Executive
Director, Project Ready
- Amina Bey, Essex County
Emergency Office
- Genique Hamilton, University High
School Principal
- Anfal Jenkins, Executive Director,
Newark Special Education Parent
Advisory Council
- Dr. Chris Pernell, Chief Equity
Officer, University Hospital
- Marsha Armstrong, Summer Youth
Employment Program
- Lawrence Hamm, People’s
Organization for Progress
- Deborah Smith-Gregory, President
of NAACP Newark Chapter
Students also interviewed residents
who lost family members, the owner
of a local morgue, educators
teaching in classrooms, community
leaders organizing mutual aid
activities and Black Lives Matter
protests, business owners and
parents navigating remote learning.
Interviews were captured over zoom
and edited.
6. Youth will develop
leadership and
technical skills.

Youth will build skill in research,
advocacy, personal narrative
writing, videography, and
photography. Youth will produce

ALI offered five academies for youth
leaders to choose from, all taught by
local talent. Summer Academies
were Videography (Ayana Morris of

This summer, because of the goals
of the project and the Civic Spring
Project’s additional support, we
added three additional academies,

daily video and photo journals to
capture this moment in history.

Leopard Stripes Productions and
Frankie Walls, Photography (Tamara
Fleming Photography), Journalism
and Digital Media (Dr. Leah Owens,
Just Writing), and Political Action
(Lynda Lloyd, Lloyd Strategies). All
students also participated in
sessions called Resistance Poetry
(Dr. Antoinette Ellis Williams). In
their academies, students developed
content for the website (final
product). The result of their work
within the academies can be found
on the Pandemic Project website;
content on the website includes
video interviews, photos
representing life in Newark post
pandemic, poetry, written
interviews; the digital media
academy assisted in building the
website. While interviews were
conducted on zooms, youth leaders
were provided kits to turn their
smart phones into quality cameras.
Youth leaders filmed weekly journals
vs daily. One of the youth leaders,
Mariam Ouedraogo, created this
video inspired by one of the poems
she created for the project. The
video was featured this summer at
the Newark Thrives Citywide Youth
event.
https://youtu.be/AW7jzX2W3rY

digital media, political action, and
journalism. Providing these
additional academies allowed for
students to have greater choice,
which led to observable greater
self-efficacy as it related to the
completion of and ownership over
their projects. We observed
students stepping up as leaders
who had formally been quieter,
because they had been provided
an academy that connected to
their interests. We will continue
these academies as we move
forward.

7. Development of
website.

Development of final project, a
website documenting the impact
of COVID 19 on the people of
Newark.

The website is still in development;
however, you can visit the site here:
https://sites.rutgers.edu/pandemic
-project-newark-stories/
On October 15th ALI youth leaders
shared with the community the
Pandemic Project: Newark Stories
Unmasked. Youth leaders provided a
tour of the website, an overview of
the process, screened an interview
held with a local community leader
and participated in a panel
discussion on the importance of
youth civic engagement, storytelling,
and advocacy.
The unveiling was attended by
community leaders, local funders,
parents, students, and educators.
A video of the event can be found
here:
https://www.youtube.com/watch?v
=YcGCbjmh8IY&feature=youtu.be

Projects take time and there were
more stories to tell than
opportunities during the summer.
We made the decision to continue
development of the website
during the fall 2020 semester and
have altered our virtual classes
with ALI youth leaders to provide
time for them to work with their
academy leaders.

The website is not “live” as we are
still in the process of uploading
content to the site. ALI youth leaders
are continuing to develop the
website during the fall semester.

II.

8. Development of
Recommendations

As an outcome of the summer,
ALI youth will present to city
leaders a set of
recommendations in response to
their findings while conducting
YPAR project and developing the
website.

Recommendations were developed;
however not shared publicly. The
project was very ambitious,
especially with our commitment to
ensuring the youth leaders were
able to have input at every part of
the process. The youth will continue
to work on the website this fall and
present recommendations as a part
of their final website launch.

As Director, I learned that it is
important to set realistic goals. I
did not consider the time that
would be needed, after youth
leaders conducted all the
interviews, for careful analysis of
what they heard to inform their
recommendations. We simply did
not have time this summer.

9. Mutual Aid- Giving
Circle

GEM Project lead

ALI youth will support the initiative
developed by the GEM Project

The GEM Project team is a force!
We never considered mutual aid
giving circles, and they introduced
us to this concept. We look
forward to working with them.

MAJOR LESSONS LEARNED RELATED TO THE FOLLOWING: Please share your reflections on each of the following categories listed in the
left-hand column below. There are examples for a few to help you get started - please erase them as you fill in the table yourself.
Lessons Learned/Takeaways

Outcomes
Process

The process incorporated multiple online platforms and collaborative tools similar to Jamboard, which was utilized during the Civic Spring
community of practice. In order to provide a good medium of learning and on the ground work, fellows were encouraged to form
working groups to execute their various initiatives and process on the work daily by consistent reflections.

For ALI, our goal this summer was to ensure that our youth would not suffer from “zoom fatigue”, while also developing a project that
was meaningful and allowed them to not only engage civically, but to reflect on the moment in history that they were living. Certain
elements of our process were similar to the GEM Project and they gave the summer great meaning – taking the youth through engaging
development and skill building as they created their final works; combining virtual classes with project based learning; providing youth
with opportunities to engage with community leadership and build social capital; and guiding them through the process of advocacy.

The Environment/Context
of your project

Throughout the process of meaningful youth organizing with Gem Project fellows, adult allies, had to frequently check-in on themselves
and how they supported youth in their roles. There were various degrees of unlearning, which we discovered depended on one’s lived
experiences. It would vary on degree due to the United States system of education that centers adults as people to seek knowledge,
rather than sharing in the power of youth and having them be seen as true equal contributors.
Like what is shared above by the GEM Project, the ALI youth project was deeply impacted by COVID-19 and the state of the country. We
made sure to center the pandemic and the challenges of the times in the work; we restructured our entire summer to honor the stress
that students communicated they were facing. We limited zoom time, gave ALI youth leaders frequent breaks, and themed the summer
around discussing the state of the country and the community because of the pandemic.

Your Local Community

From school board members, hospital executives, criminal justice reform professionals, policymakers and more— they all were very open
in collaborating and speaking with our Gem Project fellows, especially during their youth led rally held August 13, 2020.
ALI youth leaders spent the summer interviewing over 50 members of the local community. It was a rich and rewarding experience. As
we release interviews, community members are sharing their stories. Our project is the only one locally that has captured so many stories
in real time about the impact of COVID-19 on the lives of residents.

COVID-19

For Gem Project fellows, there were many circumstances where youth were simultaneously navigating a personal crisis and through
COVID19, it made it more challenging. For example, some youth were dealing with illness from a single parent while navigating college
transitions for the first time. These moments were revealed during our check-in and coaching sessions. The COVID19 pandemic
presented emotions on a more heightened level at times. However, Gem Project fellows were eager to complete their sessions and were
self-motivated to ensure their group were able to carry on. Gem Project fellows and personnel, presented so much residency and
determination that left the day filled with much hope and inspiration, despite all that was surrounding us as a community.
For ALI, Same as the GEM Project.

III.

IMPACT OF YOUR PROJECT ON THE FOUR BUCKETS OF CIVIC LEARNING: We took a stab at filling this table out for you, hoping that
having something to edit is easier than coming up with content first. However, there is NO pride of authorship so please review the draft
language below and make edits directly to the table. We will use your revised version in our future publications.

Definition:

How does it increase civic
knowledge?

How does it increase civic
skills?

How does it increase civic Does it also increase
dispositions?
civic capacities?

An understanding of government
structure, government processes,
relevant social studies knowledge and
concepts, and American history and
political thought in a global context.

Competencies in the use of one’s
voice, including basic writing,
speaking, and listening
skills and skills of research,
investigation, and critical thinking;
competencies in the use of practices
of democratic coordination, political
institutions, and media literacy.

Attitudes important in a
democracy, such as a sense of civic
duty, sense of efficacy, concern for
the welfare of others, and
commitment to trustworthiness
and bridge-building.

Access to networks, opportunities
to participate, and other forms of
social capital that promote civic
agency.

Newark, NJ

ALI youth leaders took classes
in civic engagement and Youth
Participatory Action Research
(YPAR). Part of their YPAR
preparation was education in
research studies that were
unethical, racist and in some
cases, deadly.

ALI fellows gained skills of
writing, speaking, and
listening by learning how to
interview and document the
experiences of COVID in their
communities. Based on their
findings they created a set of
recommendations for the
City’s elected officials on the

The Gem Project Fellows work
as youth organizers over the
summer. They engaged in
adaptive online training
modules that took them
through a complete youth
organizing cycle, where they
published 7 issue briefs across
education, justice, and health
within the impact of structural
racism within the Black
community and influence with
COVID-19.
Through an Afrofuturist
framework, Gem Project
fellows developed art that first
spoke on oppressive systems
and liberation where alternate
realities where equity was

needs of young people postCOVID. The ALI fellows
documented their findings on
a website titled “The
Pandemic Project: Newark
Stories Unmasked” to create
an archive of stories and
experiences across the
Newark community.
The Gem Project fellows
developed their voices
through the creation and
virtual display of art projects
focused on inequities across
health, education, and the
criminal justice system within

Both ALI and The Gem
Project focused on
developing and assessing
the social and emotional
learning of the fellows. For
ALI youth leaders, listening
to the complex and deeply
moving stories of Newark
residents as they still are
healing, was memorable.
Through their YPAR training,
they learned to listen with
their hearts and a deep
respect and appreciation for
the very raw feelings of
people who had lost loved
ones. They handled the
challenge with great
kindness and profound
leadership.
The GEM Project cultivated
an understanding and
appreciation of various
types of democratic giving,
including mutual aid, giving
circles, lending circles, and
gift circles – and the role
that they can play in

Connecting Newark Youth
One Stop and Career
Center with the Abbott
Leadership Institute and
the Gem Project, as part of
the Newark Summer Youth
Employment Program,
created a network of youth
in Newark who now have
had the experience of
working as community
organizers and
documentarians, creating
and curating art and
archives and presenting
policy recommendations to
community members and
elected officials.

realized for all. It was on
display

the Black community. They
also gained research and
public speaking skills by
publishing their demands and
recommendations while
speaking to hospital
executives, elected officials,
and school board members,
during a live rally. It is
detailed on the website:
http://thegemproject.org/rall
y2020 and issue brief,
recommendations, and
demands are seen:
https://thegemproject.org/ral
ly2020/wpcontent/uploads/2020/09/TH
E-GEM-PROJECT-AUGUST2020-ISSUE-BRIEFSSTRUCTURAL-RACISM.pdf
Select Gem Project fellows
updated an existing policy
brief, titled Speak Up, Speak
Out, which was initially
published by a previous
cohort of fellows.

community resilience, as
well as key dispositions,
including self-efficacy,
agency, social awareness,
social emotional
health/growth, and financial
resilience.

